
Coaching You to Senior 
Leadership
At HPS, we have a proven record in working 
with aspiring executives through a pathway of 
self-development. This pathway involves 
assessing knowledge, skills and attributes, 
and optimizing these towards an intended 
future career goal. Knowing where and when 
you want to land your career is a vital part of 
building a successful legacy. 

Coaching The First 90 
Days
As a newly appointed executive, you will be 
naturally eager to demonstrate your 
capabilities as a leader. The risk in being new 
to this role is that you may create disruption in 
work dynamics or be too focussed on your 
own performance. With our “First 90 Days” 
coaching, we will work intensively on building 
approaches to gain a deeper insight into the 
organisation and guide the development 
thoughtful and effective leadership.

HOLTMANN PROFESSIONAL SERVICES
COACHING TO SUCCESS
How would you like to discover your deepest strengths and channel this insight into 
building a stronger reputation as a leader? At HPS, we offer a variety of coaching 
services to help you stay grounded in your development, turn your strengths into 
influence, and practise excellence in leadership.



Coaching for Influence
An effective leader cannot make impact, build engagement, close deals, or even hold successful 
job interviews without the power of influence. With Influence Coaching, we look at your 
communication style and critical thinking skills and tune it in to a specific audience. This is then 
practiced and reviewed until we have the right mix of ideas, facts and emotions to create powerful 
influence over your desired audience.

Coaching to DiSC
DiSC is a reflective and practical approach to moderating your approach to your work and others. 
With DiSC coaching, your individual behavioural profile will help us use your strengths to build your 
complete leadership style.

Coaching Teams to Success
Using the teachings of Patrick Lencioni, we explore team dynamics and build techniques to 
reinforce optimal team behaviours focussed on trust, healthy conflict, commitment, accountability, 
and results. This is an essential series of workshops for newly established teams, projects, the new 
executive and their team, and Boards.

For information on our coaching services, visit http://holtmann.com.au.

About 
Peter Holtmann
Formerly the President and CEO of a global 
non-profit, Peter has “ticked all the big boxes” that 
relate to business management, including company 
restructuring and rebranding, navigating mergers and acquisitions, 
coaching individuals into leadership roles, and managing organisational 
change.

Strategic executive coaching 
Whole systems approach for results 
CEO / Board / top level mentoring 
Leadership potential development 
Influence coaching
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